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Johnson's Tips on Talks

1. Boundary conditions:
Here I list several issues that should be considered while you think about, write and execute your talk.
a) Know your audience.  What is their background?  It is your job as a competent, responsible speaker to have about 75% of the audience understand (and "take away") 75% of the talk.  This often requires a very good introduction.  Remember once a member of the audience has been lost, they rarely get back on track.  Even experts in your field do not appreciate a "core-dump" of highly technical material.

b) How much time do you have?  No on appreciates a speaker going over there time.  And if there are many scheduled talks, you will be abruptly cut off, which is not very pleasant.  

c) What sort of room and visual aids are at your disposal?  For the most part we will use viewgraphs and occasionally slides.  The size of the room will limit the size of the lettering on your viewgraphs and thus the amount of information per viewgraph.  The lighting in the room will affect how well images can be seen viewgraphs can be seen 

2. Preparing your talk:
Here I list the steps you should follow in preparing your talk.

a) Talk Outline.  

As with writing a paper write an outline for your talk.  How will you motivate and introduce the topic; what background (remedial) material will the audience require; what level of 

Typically one train of thought per viewgraph = 2-3 minutes.

Colors do not use if not necessary.  i.e.

Also some colors do not show up e.g. yellow. 

b) Put together resource.  
c) Make Viewgraphs
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